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Security operations will be coordinated closely with hotel management, and emergency services 

as needed. In the event of an emergency, trained security personnel will assist with crowd 

management, emergency response, and evacuation procedures. All security operations are 

overseen by the Director of Security, who is responsible for operational oversight, policy 

compliance, and coordination with local authorities and emergency responders when required.  

8. Parking & Valet Operations 

Valet parking operations will be managed by a third party valet operator and will operate from two 

designated curbside zones located directly in front of the main hotel entrance on Collins Avenue 

and at the secondary hotel entrance on 17th Street. Both valet locations are clearly designated, 

and staffed continuously during all hotel operating hours. 

Valet operations are structured to ensure efficient vehicle circulation and to prevent congestion 

along sidewalks and adjacent public rights-of-way. Trained valet personnel actively manage 

curbside flow, guest arrivals and departures and pedestrian safety. Text-to-retrieve technology is 

utilized to streamline vehicle request and retrieval, reduce wait times and minimize curbside 

queuing. 

Valet staffing levels are adjusted based on hotel occupancy, peak arrival periods and special 

events to ensure orderly operations and minimal impact on surrounding streets and sidewalks. 
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9. Deliveries, Collections & Waste Management 

All deliveries, collections and waste management activities for Delano Miami Beach are 

coordinated through the service entrance shown on the plans below, located on 17th Street. This 

service access point is fully separated from guest-facing areas, and leads to the airconditioned 

trash room, service entrance and service elevator. 

Inbound deliveries are scheduled during daytime hours and are limited to designated areas to 

minimize neighborhood impact. All loading and unloading activities occur within the loading area 

on 17th Street, preventing disruption to vehicular and pedestrian traffic. 

Waste and recycling materials are stored in enclosed, ventilated back-of-house areas within the 

service zone and are collected daily by licensed vendors. Trash handling and removal procedures 

are designed to maintain cleanliness, control odors and ensure compliance with City sanitation 

standards. These operational measures support efficient hotel operations while preserving the 

surrounding neighborhood’s safety, accessibility and quality of life. 

10. Entertainment & Sound Management 

The Delano Miami Beach employs comprehensive sound management protocols designed to 

ensure that all entertainment programming is conducted responsibly, remains compatible with 

surrounding neighborhoods and complies fully with City of Miami Beach regulations and 

Conditional Use Permit requirements. Amplified entertainment programming is proposed both 

indoors and outdoors in designated areas of the hotel during specified hours of operation, utilizing 

professionally engineered sound systems designed to enhance the guest experience without 

generating sound spillover beyond the property boundaries. The sound systems shall be 
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professionally calibrated and positioned to direct audio inward towards guest activities and away 

from neighboring properties.  

All amplified entertainment shall be managed to prevent excessive bass, and any nuisance to 

hotel guests and neighbors. Sound levels shall be locked to a maximum decibel level, which only 

hotel management shall have access to. In the event sound levels exceed permitted thresholds, 

immediate corrective action is taken to reduce the volume.  

All entertainment and music programming, both indoor and outdoor, will operate strictly within the 

hours and volume levels permitted by City of Miami Beach regulations and any conditions 

imposed through the Conditional Use Permit. These measures ensure that the hotel’s 

entertainment offerings are delivered in a controlled, responsible manner that prioritizes guest 

enjoyment while protecting neighborhood quality of life. 

11. Staffing Levels 

The project’s operational staffing plan has been developed to ensure adequate personnel 

coverage across all functional areas of the property. Staffing will include dedicated culinary, 

service and back-of-house teams for the on-site food and beverage venues, supported by trained 

bar and beverage personnel. Wellness operations will be staffed by licensed spa therapists, 

certified wellness practitioners and qualified movement instructors overseeing scheduled 

programming. Pool and beach operations will maintain appropriate staffing levels to support guest 

services, safety oversight and effective monitoring during all hours of operation. Security staffing 

will be deployed throughout the property to manage access control, crowd management and 

incident response. Engineering and facilities personnel will provide continuous building systems 

oversight, preventive maintenance and emergency response capability. Housekeeping and room 

attendant staffing will be maintained to ensure cleanliness, sanitation and room readiness 

standards are met. Front desk, concierge and guest services teams will be staffed to manage 

guest arrivals, departures and on-site service coordination. Final staffing counts by department 

will be confirmed prior to opening and adjusted as necessary to align with occupancy levels and 

operational demand. 
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Staffing Table Summary (Estimated) - Total (370) 

Department / Function Roles Included Estimated 

Headcount

Food & Beverage 

Operations

Culinary teams, service staff, back-of-house 

support 

Bartenders, barbacks, beverage support staff  

182 

Wellness & Spa Licensed spa therapists, wellness practitioners 10 

Pool & Beach 

Operations 

Attendants, service staff, safety oversight 

personnel 

32 

Security Security officers, access control personnel 18 

Engineering & Facilities Engineers, maintenance technicians 15 

Housekeeping Housekeepers, room attendants, supervisors 44 

Guest Services Front desk agents, concierge, guest relations 

staff 

31 

Membership Club           Membership Relations            8 

Commercial            Sales Marketing Revenue          12 

Admin + Gen            HR, Finance, Purchasing 

          Executive Office         18 
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Hours for General Hotel Operations 

● Front Desk, Concierge & Guest Services: 24 hours daily 

● Security: 24 hours daily 

● Engineering & Facilities: Continuous coverage with 24-hour on-call emergency 

response 

● Housekeeping: Daily service, scheduled based on occupancy and operational demand 
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Exhibit A: CUP Matrix
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Exhibit B: Gigi Sample Menu – A.M.

Exhibit B: Mimi Kakushi Menus 
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Exhibit B (continued): Gigi Sample Menu – P.M.
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Exhibit C: Mimi Sample Menu
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Exhibit C: (continued) Mimi Sample Menu
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Exhibit C: (continued) Mimi Sample Menu
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Exhibit D: Rose Bar and Lounge Menu 




